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Leading the way-perspectives on 
employing persons with disabilities
Accenture has championed the 
cause of integrating persons with 
disabilities (PwDs) into the 
workforce for many years. As an 
equal opportunity employer, the 
company has significant experience 
in recruiting PwDs and helping 
them build successful careers. To 
share its unique insights, learn from 
the experience of others and build 
greater momentum, Accenture 
organized a day-long Shaping the 
Future Forum in Bangalore on 
August 31, 2012, on the theme 
“Skills to Succeed for a 
High-Performance Nation: 
Empowering Persons with 
Disabilities.” The forum brought 
together eminent industry experts, 
representatives from non-profits, 
PwDs and Accenture leaders to 
brainstorm on issues such as:

Creating a sustained, systemic 
demand for employment 
Identifying and developing talent 
sources
Enabling long-term career 
development
Promoting an inclusive culture

The interactions yielded a wealth of 
actionable insights that could be of 
immense value in formulating 
effective inclusion and diversity 
programs and policies.

Creating a sustained, systemic 
demand for employment
A growing number of companies 
are willing to employ PwDs, 
following the example set by role 
model organizations and 
non-profits who are working 
toward building skills that make 
PwDs employable. Although these 
organizations have helped heighten 
awareness about creating 
employment opportunities, there is 
a definite need for a sustained 
campaign to shift 
attention from what PwDs cannot 
do to what they can.

Identifying and developing 
talent sources
One of the key requirements for 
employers willing to hire PwDs is to 
identify sustainable talent pools 
that can be tapped readily when 
opportunities arise. Organizations 
typically hire PwDs through the 
non-governmental organizations 
(NGOs) with which they have 
connections or through referrals 
from these organizations. However, 
awareness about these talent pools 
is low. On a positive note, 
businesses have now begun 
reaching out to NGOs and are 
funding programs to deepen the 
talent pools. An innovative initiative 
in this direction is the Jobability 

website (Page 5 —Jobability.org:     
A new milestone), which represents 
a quantum leap in connecting 
potential employers with PwDs 
seeking employment.

Enabling long-term career 
development
Multi-nationals and some small and 
medium enterprises are making 
substantial progress in long-term 
career development for PwDs. As 
the business case gradually takes 
precedence over altruism,
businesses and business leaders are 
becoming more open to hiring 
PwDs. However, the lack of trained 
experts, low awareness of assistive 
technologies and inadequate 
physical infrastructure are among 
the major obstacles.

Promoting an inclusive culture
Awareness has improved 
significantly in many organizations, 
and, as a result, PwDs enjoy greater 
acceptance in the workplace. But 
building awareness and changing 
attitudes take time, and these 
demand sustained leadership 
commitment. Organizations need to 
continue investing in training and 
sensitization programs to establish 
a truly inclusive culture.

The inclusion and diversity imperative
Organizations across the globe increasingly realize that inclusion and 
diversity can be a source of competitive strength. An inclusive work 
environment and a diverse workforce can help organizations take 
advantage of varied skills and deliver innovative services, products or 
solutions. With the business case for embracing inclusion and diversity 
gaining ground, organizations have begun to chart robust strategies to 
achieve their corporate social responsibility objectives as well as their 
business goals.

An inclusive and diverse organization values all individuals and fosters 
equitable practices and work cultures. Such an organization is committed 
to providing equal opportunities to everyone, irrespective of gender, 
ethnicity, sexual orientation or physical ability. To be truly inclusive, 
organizations have to address the special needs of each of these 
diverse groups.
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Objectives

Measures of 
success

Creating a sustained, 
systemic demand for 
employment

Identify roles that 
that fit persons with 
disabilities by taking 
into account their 
specific capabilities 
and assistive needs.

Collaborate with 
NGOs to develop 
employable skills 
among PwDs.

Design or improve 
physical and 
technological 
infrastructure to 
create barrier-free 
workplaces.

Launch sustained 
campaigns targeted 
at all people, 
including hiring 
managers, to bring 
about a change in 
attitude.

Build a symbiotic
relationship with
NGOs by encouraging 
employees to 
contribute time and 
skills.

Make job opportunity 
creation part 
of leadership 
responsibilities to 
ensure accountability.

Leverage NGOs with 
best practices to
train PwDs.

Create a career model 
to enable career 
progression for PwDs.

Create support 
systems through 
counseling and career 
assistance.

Develop a model 
curriculum that 
empowers PwDs and 
others to work 
effectively in teams.

Offer corporate 
exposure through 
internship 
opportunities and 
training on 
behavioral/soft skills; 
sponsor higher 
education.

Provide mentorship 
and horizontal career 
development 
opportunities.

Sensitize teams that 
hire PwDs to enable 
easier integration 
into the workplace.

Support PwD-related 
initiatives and help 
raise public 
awareness.

Leverage innovative 
platforms such as the 
Jobability website.

Focus on the 
youth-work at the 
grassroot level to 
develop employable 
skills for PwDs.

Promote 
disabled-friendly Web 
technologies and 
mobility aids, and 
make such 
technologies 
accessible.

Address the dearth of 
trained disability 
experts and advisors.

Create more PwD 
champions in the 
workplace through 
training and 
awareness workshops.

Number of resumes 
screened versus 
number of people 
interviewed.

Number of PwDs in 
the workforce.

Number of 
awareness-building 
sessions.

Development of the 
curriculum.

Number of PwDs 
trained.

Number of PwDs in 
leadership positions

Retention and 
engagement levels 
among persons with 
disabilities.

Number of persons 
with disabilities 
reached externally 
and internally.

Invest in education 
and training for PwDs 
to build employable 
skills.

Enabling long-term 
career development

Leveraging the 
synergies between 
inclusion and 
diversity, and 
corporate citizenship

Synergizing corporate citizenship 
and inclusivity efforts
Several organizations have begun 
integrating corporate citizenship 
and inclusivity efforts to benefit 
from their synergy. Although many 
hire PwDs to fulfill corporate social 
responsibility obligations, inclusion 
and diversity initiatives help these 
employees integrate and grow their 

careers meaningfully. The following 
table lists the actionable insights 
identified at the Shaping the Future 
Forum held in Bangalore in August.

Actions

Identifying and 
developing talent 
sources

Promoting an 
inclusive culture

Number of persons 
with disabilities hired 
as a percentage of all 
hires.
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Inclusion and diversity at Accenture
Inclusion and diversity are integral 
to our culture. At Accenture, we 
take the widest possible view of 
inclusion and diversity, going 
beyond gender, race, religion, 
ethnicity, sexual orientation or 
physical ability. We foster a 
collaborative work environment 
that helps people from diverse 
backgrounds build successful 
careers. Accenture’s workforce, 
comprising people from various 
countries, cultures, generations, 
educational experience and 
professional backgrounds, is driven 
by one common goal: helping 
clients achieve high performance. 
As part of our commitment to 
creating an inclusive, open and 
equitable environment for all 
individuals, Accenture in India 
supports several initiatives for 
diverse groups such as PwDs, 
women employees and the lesbian, 
gay, bisexual and transgender 
community. Recruiting PwDs, 
equipping them with appropriate 
skills and providing opportunities to 
help them build successful careers 
has been one of our long-standing 
focus areas.

Accenture spearheads several 
initiatives externally to create 
awareness about the rights of PwDs 
to equal opportunity and 
employment. Accenture and 
Leonard Cheshire Disability, a global 
non-profit, work together to 
promote livelihood opportunities 
for PwDs in South Asia. Accenture 
also organizes events such as the 
Shaping the Future Forum to bring 
together various stakeholders and 
identify best practices to attract, 
retain and help PwDs advance their 
careers. To create an inclusive 
environment for PwDs within the 

organization, Accenture organizes 
awareness sessions at regular 
intervals. Every year, we celebrate 
the International Day of Persons 
with Disabilities with a month-long 
campaign, and our global PwD 
Champions Network provides a 
forum for all employees to network, 
collaborate and raise awareness on 
critical issues. 

Other actions Accenture takes to 
create a barrier-free work 
environment for PwDs include:

Offering reasonable support, 
including assistive technologies 
and workplace adjustments that 
enable PwDs to perform essential 
job functions.
Adhering to strict 
non-discrimination, harassment 
and meritocracy policies, and 
providing a clear, open line of 
communication between 
employees and management.
Providing resources and training 
programs to help employees 
understand and integrate PwDs 
into the workplace and build 
awareness about working 
effectively with them.

Accenture is committed to creating 
a workplace that is not only 
physically and technologically 
accessible, but also free from 
attitudinal barriers.



Jobability.org: A new milestone
Accenture, in partnership with Leonard Cheshire 
Disability, a global non-profit, has developed 
Jobability.org, a Web technology platform that will 
serve as an industry interface between PwDs and 
prospective employers.

Jobability.org is a huge step forward in fulfilling a 
long-standing need, and is proof of how organizations 
can use their expertise to create a more equitable 
world.

The website adheres to usability and accessibility 
guidelines for PwDs and aims to be a one-stop 
employment exchange that not only provides 
information on job opportunities, but also offers several 
services, including career advice from qualified 
advisors, resume review services and information on 
skill-enhancement opportunities.

Jobability.org encourages PwDs seeking employment, 
organizations offering employment and service 
providers to register on the website. Employers can 
select the right candidates by browsing through the 
database of profiles. Those seeking employment can 
identify the right opportunities based on job 
descriptions.

Working together to make a difference
PwDs constitute a significant section of our population. 
By working to provide employment opportunities to 
this community, organizations not only fulfill their 
corporate social responsibility objectives, but also 
explore a new stream of talent for their business needs. 
An inclusive work environment, adequate training and 
development facilities, career advancement 
opportunities and recognition are critical to the success 
and empowerment of PwDs. Strong determination and 
commitment to creating an environment of equal 
opportunities on the part of all stakeholders will be 
critical in achieving the goal of a 
high-performance nation.  



About Accenture
Accenture is a global management 
consulting, technology services and 
outsourcing company, with approximately 
259,000 people serving clients in more 
than 120 countries. Combining 
unparalleled experience, comprehensive 
capabilities across all industries and 
business functions, and extensive research 
on the world’s most successful companies, 
Accenture collaborates with clients to help 
them become high-performance 
businesses and governments. The company 
generated net revenues of US$27.9 billion 
for the fiscal year ended Aug. 31, 2012. Its 
home page is www.accenture.com.
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